January 25, 2021
Dear Mr. Mueller and Colorado River District Board members,
I have watched the video of your recent board meeting, during which there was a
discussion of my January 6th editorial in the Denver Post. During your meeting, Mr.
Mueller expressed a number of misconceptions and misrepresentations of my work and
intentions that I would like to clarify here.
My Consulting Relationship with Water Asset Management
Over the past three years, as a paid consultant, I have been collaborating with Water
Asset Management (WAM) for the sole purpose of designing new impact investment
funds. The purpose of impact investment funds is to promote environmental and social
benefits using private investment capital. WAM had been aware of a successful impact
fund that I designed and launched in Australia on behalf of The Nature Conservancy
(called the Murray-Darling Basin Balanced Water Fund), and they expressed interest in
developing a similar fund that could benefit rivers and farmers in the Western US. The
impact funds I have been working to create are intended to make more water available
for ecological restoration and to enhance water security for all water users.
Unfortunately, none of these funds has been formally launched, in large part due to my
inability to attract investors willing to accept the modest returns offered by the funds.
This work began in 2017 with a focus on the San Luis Valley. I designed a fund called
“Save Our Streams” with a primary goal of aiding the valley’s farmers and the Rio
Grande Water Conservation District in their efforts to replenish their badly depleted
aquifer. We suspended that effort in 2018 due to lack of investors.
In 2018 I began work on another impact investment fund focused on the entire Colorado
River Basin, referred to as the “Colorado River Restoration Fund.” The CRRF sought to
make more water available for system conservation—in other words, to help stabilize
Lake Powell and Lake Mead, and to help make more water available for instream habitat
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and ecosystem restoration. We have now discontinued work on that fund as well.
With the cessation of these two funds, I no longer have any financial relationship with
WAM. And to clarify another point made by Mr. Mueller, I did not gain anything more
financially than my consulting fee.
My Denver Post Editorial
On January 2, 2021, I submitted a guest editorial to the Denver Post. It was published
January 6. This editorial was an expression of my personal and professional belief – one
shared by many others – that water shortage risks have escalated rapidly in the Colorado
River basin. My concern is that water leaders are not responding to these risks at the
pace and level necessary to avert disastrous consequences for people and the ecosystems
and species dependent upon this water supply. I did not share this guest editorial with
anyone ahead of its publication—not with WAM nor with any of my other clients or
colleagues.
I also did not know when the New York Times long-lead investigative article about
investments in western water was going to be published (January 3), nor was I ever
interviewed for that piece. I was aware that a journalist had been working on this story
for a couple of months, but I had no idea when it would be published nor what it might
say. Any suggestion, or conspiracy theory, that there was collusion among WAM, James
Eklund and me on the placement of this NYT piece, and then to coincide with my
Denver Post op-ed, is false. It was unfortunate timing and nothing else.
I have expressed to many people and organizations that I deeply regret that the Denver
Post changed the title of my guest editorial from “Water crisis demands attention” to
“Western Slope needs to suspend irrigation to avert water shortage catastrophe.” The
assigned title misconstrues my words and intentions. In my editorial, if you read
carefully, I applaud farmers who have shifted to less water-intensive crops and who have
improved irrigation practices in their efforts to conserve water, and I suggest that more
of these beneficial actions should be incentivized to stave off disastrous water shortages.
I continue to believe that this would be financially beneficial to farmers willing to
participate in such a program, and essential to protect all water users and nature.
My Byline and Affiliations
After retiring from The Nature Conservancy in 2017, after 30 years working for that
organization, I formed Sustainable Waters as an L.L.C that encompasses a variety of my
professional activities ranging from teaching at multiple universities, conducting
research with academic colleagues, and advising both public and private entities on
potential responses to water scarcity. In submitting my opinion piece to The Denver
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Post, I had to summarize my work and affiliations in four sentences or less. I chose to
represent the four things that best establish my credibility for writing about water risks:
teaching university courses on water sustainability, writing books about water scarcity
and environmental flow protection, consulting with clients concerned about water risks,
and my former leadership of The Nature Conservancy’s water work.
Mr. Mueller has suggested that I was trying to hide my relationship with WAM. This is
not true. I simply did not want to explicitly call out any one of my public or private
clients in my byline because my editorial expressed my own personal views and I was
acting independently. Given the brevity of my byline and numerous clients, I decided to
summarize my consulting work as “he advises public and private entities about water
scarcity risks.”
My ex-colleagues at The Nature Conservancy have expressed frustration that they have
had to spend a great deal of time explaining that, with my editorial, I was not speaking
on their behalf. (That is why my byline used the past tense “led”; I am former staff of
that organization.) I sincerely sympathize with their plight of having to clarify this, and I
have expressed as much to my former TNC colleagues directly. But it is important to
reflect upon the purpose of a byline or a biography: it is to document the background of
an individual and his or her credibility for commenting on the topic at hand. (I note here
that most CRD board members report past work affiliations in your own bios on your
website. Also, it is common practice for guest op-ed authors to include former
affiliations.) Because my knowledge of water risks and their potential solutions was so
dominantly influenced by my career at TNC, I felt that it was appropriate to state that
affiliation. During my thirty years at TNC, I observed water crises of all forms and in
many places around the world, and my understanding of what needs to be done to
manage those risks is profoundly influenced by that work. But to be perfectly clear:
TNC is my former employer, and they have absolutely no responsibility for what I’ve
said or will continue to say.
In closing, I do hope that we can all begin to turn away from defensive postures and
arguments and begin to focus like laser beams on the challenge that now confronts us
all: protecting livelihoods and nature from the rapidly growing threat of water shortages
in the Colorado River basin. I will look forward to seeing which solutions the Colorado
River District will champion.
Sincerely,
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