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The text of these histories and some photos and other information are available 
free from me through Email.   You may make a few copies of these documents 
for in-house or personal use.  Otherwise they are protected under the rules of 
copyright and written permission is required. Contact the University of Utah, J. 
Willard Marriott Library Program Manager for Special Collections to edit, modify 
or use the information for profit or publication.   For publication credit University 
of Utah – J. Willard Marriott Library, Utah River Running Archives Herm Hoops 
Collection.
 
Other Histories in the collection are  (free Email copies):  The History of 
Inflatable Boats and How They Saved Rivers; Rubber Fabricators, B.F. 
Goodrich, Runner Crafters & Demaree inflatable Boats;  The Swanson Boat 
Oar Company;  Early River Maps & Guides, The Powell Society;  B.A. Hanten 
and Rogue Inflatables;  Udisco;  Wing Inflatables;  Ron Smith’s River Canoe;  
Leyland & Eurocraft;  Campways, Riken Legacy & Eclipse;  Hyside & Sun 
Runner;  Callegari;  The Zodiac Family (Air Cruisers, Avon, Metzler, Mil Pro;, 
Sevylor & Zodiac);  Domar & Canyon Inflatables;  Holcombe Industries, 
Maravia,  Colorado Headwaters & Stream Tech;  Sea Eagle; Woosang (Zebec) 
& Star;  Rocky Mountain Rafts;  AIRE; Achilles; Northwest River Supply (NRS); 
Vanguard; Alaska Series; Aquadesign (France); ARK Inflatables (South Africa); 
Boston Whaler; Bris inflatables; Bullet Watercraft; Custom Inflatables, Gruene 
Inflatables (Texas).  Jack’s Plastic Welding, Inc, Coming next will be SOTAR & 
SOAR.  In addition I am working on Incept, Intex, Maxxon, Midwest Raft, 
Momentum, Montana River Craft, Grabner, Inflatable Technologies (Denver), 
Neptunecraft, Newco, Oceanid, Pulsar, Rivermaster (American Safety 
Equipment), Saturn, Sport Yak, Sunset, Tunnel Hill, Vista, Water Master, X-Tyal 
Corp, Yukon (Hungary).
 
In addition I have documented brief histories of river icons like Kenny Ross of 
Wild Rivers Expeditions in Bluff, UT; Glade Ross, the first National Park 
Service River Ranger at Dinosaur National Monument and Grand Canyon 
National Park;  Ron Smith founder of Grand Canyon Expeditions, river 
equipment innovator and river protector; AZRA’s historic runs of the Niagara 
Gorge. 
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Back L-R: Jack’s Father Eldon Joseph, Brother Dave and Mother 
Mary Jane; Front: Jack, Sisters Jill & Nancy (circa 1958) 

1980s - Jack in the Grand Canyon 

Jack “Paco” Kloepfer 
 
Jack’s family was adventurous.  At Christmas every other year Jack’s mother and father went to 
Mexico with some friends and every other year they would take their children.  Four-year-old 
Jack was on his first trip and a Mexican lady was gathering up her kids.  Jack apparently looked 
like one of them, so she grabbed his hand and off they went.  His mother saw this and started 
yelling that is my kid!  The lady looked at Jack’s blue eyes and dropped him like a hot potato.  
That is where he got the Mexican nickname Paco, and he was teased about being adopted from 
Mexico ever since.  
 
Jack’s 47-year-old father, a pilot, flew into 
some clear air turbulence over Kemmerer, 
Wyoming after going to Roosevelt Utah to 
check on a pipeline job.   The turbulence 
ripped both wings off of his plane and made 
very sad times hit the Kloepfer house.  Of 
course, this was a game changing event for 
Jack as he had just turned 14.  
 
Jack and Lauri have two children: Joey and 
Kate.  Joey could be an accomplished river 
runner, but has always been more 
interested in science.  Even when he was 
little, he would read geology parts in the 
river guide book.  When Kate was 19, she 
went on the grand with Jack, or more like it 
is Jack went on the Grand Canyon with 
her!  One of Jack’s favorite stories is about 

how they were going through Upset Rapid.  The river 
was low and the hole was big.  Jack got quite excited 
and bugged her about the run Kate was going to 
make.  Jack must have been pretty vocal because she 
told him that perhaps he should walk around!  
 
Jack graduated from playing in the stream behind his 
house to running rigs down the Grand Canyon to 
developing an American-made inflatable business.  His 
affection for river running led him to his wife Lauri.  But it 
also led him to develop an understanding and application 
of rubber and plastic like no other.   
 
Although he died penniless, with no relationship with the 
company that bore his name, Charles Goodyear 
developed the vulcanization of rubber that made it a 
useful product.  He invented many applications of rubber 
from self-inflating boats to a unique life preserver air 
valve and a plethora of other rubber items because he 
was curious and determined.  If there was ever a 
reincarnation of the curiosity, determination and 
understanding plastics, it is Jack Kloepfer. 



Lauri & Jack Above Wire Fence Rapid 
Desolation Canyon - 2019 

Jack Demonstrating the Master Blaster water park ride 
inflatable made for a water park in Mexico City. 

onstrating a Run Through Lava Falls in the Mosquito 

Jack Continues His Passion - Running Rivers 
Jack in Lodore Canyon - 2018 

Jack Kloepfer  
 

 

Jack Demonstrating Plastic Welding and Boat 
Repair River Rendezvous Moab, UT - 2011 



Errol Baade 
 
Errol Baade grew up as an Iowa Farmer’s son.  He eventually developed a love fr the Four 
Corners area and in 1986 went to work for Jack Kloepfer fledgling Jack’s Plastic Welding in New 
Mexico.  Errol has some very special skills from dedication, thoroughness, efficiency, humor 
have made him a successful salesman for the company.  In 2017 Errol’s skill and dedication 
was rewarded and he became CEO with responsibilities for all aspects of goals and future vision for the 
company, sales, supervising the office staff, personnel, shipping, production, financial business, and 
shop safety. 
 
In recent times, with the virus pandemic, 
sales have caused many small business to 
fail.  Errol not only kept the company moving 
forward but when the CARE act was passed, 
Errol took immediate advantage of the 
opportunity and was able to keep people 
working.  Jack was very impressed with how 
Errol handled the crisis and his initiative to 
quickly apply for a grant. 
 
Over the years Errol has become a standard 
at displaying and marketing Jack’s Plastic 
Welding items at various trade shows and 
river-related activities.  His knowledge, 
friendly manner and helpful attitude has won 
him respect of river runners, outfitters and 
other purveyors. 

 

Errol at Jacks Plastic Exhibit - Utah Guides & Outfitters & 
Colorado River Outfitters Association - 2012 

Errol demonstrating Drop-Stitch material at 2016 
America Outdoors Trade Show in Salt Lake City. 

Errol at Down River Raftapalooza 2019 - Denver 



Errol Baade 
 
When he was five his dad lost his Iowa construction company 
and the family moved around a lot.  Errol was the oldest of 5 
kids.  By the time Errol was in 9th grade he had gone to eight 8 
different schools. He started school in a one-room country 
schoolhouse K-3rd grades.  They lived mostly in the country or 
on the edge of town, and always had a garden and a pig or 
chickens. In kindergarten and first grade Errol had responsibility 
to feed a large brood of chicks, the hogs and feeder calves.  As 
a child he spent a lot of time outdoors, even in the cold of winter, 
working, and playing. When they weren't playing in the woods by 
the creek or river, they would be at a lake somewhere on the 
weekends. Errol was on the water whenever he could be and 
developed a love for being on and around water.   
 
Errol was really bitten by the “river bug” on a trip to upper 
Michigan to visit his mom's brother, who took Errol on his first 
canoe trip when he was 13 years old.  At Utah State 
University he took a whitewater canoeing class.  Looking back, he feels that there wasn't much 
instruction, they threw students in Grumman Canoes and sent them down the Logan River.  They 
definitely bent a few canoes.  
 
Errol graduated from U.S.U. with a bachelor's in Watershed Science.  His first job was with the U.S. 
Forest Service Experimental Station in Boise.  It was a great job that started in March snowmobiling 
into Silver Creek off the Middle Fork of the Payette River to do snowmelt and sedimentation studies on 
8 small watersheds.  Before he got to know Jack, Errol was good friends with Jack's wife-to-be Lauri. 
She invited him to the Alpine section of the Snake River near Jackson over Labor Day weekend with 
some other Utah State Grads.  Along with Jack, they spent the weekend open canoeing, kayaking, 
and rafting.  Errol went back to school to get his teaching certificate.  When he graduated, Jack and 
Lauri invited him down to the Durango area to house sit for them and work off his room and board 
while he looked for a teaching job.  He house sat for them the next summer while they did one more 
summer guiding up in Idaho. That was the beginning of his career with Jack’s Plastic Welding (JPW).  
Errol worked part-time for JPW in a remodeled chicken coop behind Jack's house, that grew into 
working full-time spring through fall.  In winter he made snow at Purgatory Ski Area.  
 
When Errol started working with Jack they did everything with hand welders. Then Jack made a deal 
with Maravia, when they were having problems with glued seams. JPW taught them how to hand weld 
so they could hand weld their baffles.  In turn they showed JPW how to weld with a rotary welder 
(which JPW bought from Maravia and took back to Aztec) and they gave JPW a cone pattern for the 
first single-tube cataraft.  Greg Ramp, who taught them to use welder, later went on to start AIRE with 
Chris Walker, Alan Hamilton, and Dennis Hill. At that time Chris Walker was building a double tube 
design cataraft called an Argonaut.  Milt Wiley had talked to Jack about building single tube design 
and JPW started building Coyote Raft which JPW later began calling the Daddy Cat.  Soon after that 
Daryl Osborn from Montana, asked if JPW would to make some small tubes for fly fishing. Up till that 
time, people were fishing with innertube waders.  So JPW began building the Water Otter tube for him 
and he built the frames, JPW built 200 boats for him one year.  
 
There is always something new and exciting around the corner in this business, and Errol couldn't ask 
for a better industry to be associated with.  He said: “The outfitters, stores, the manufacturers have a 
lot of great people, people who I may compete against but still consider friends.  This industry has 
allowed me to have a great life in the outdoors.  It has allowed me to raise a family which now consists 
of 5 kids, 12 grandkids soon to be 13, and 4 great-grandkids.”   

Errol & Brother Rod at A.O. 2019Salt 
Lake City  



Jack’s Plastic ~ 15' Raft 
 

 

 

 

Patty Pinkham & JPW’s Errol.  Patty went to 
Jacks for a special 15' boat. 



Jack’s Plastic Welding - Paddleboards 
 

It is widely believed that the history of stand--up paddle boarding (SUP) was invented on Maui.  The history of 
stand-up paddling (SUP), however, runs deeper than a couple of Maui surfers mixing canoe paddles with 
longboards, it is simply a revival of an existing practice.  The history of stand-up paddling dates back thousands of 
years with roots all over the globe. 
 
Sometime around 2004 Robert Yanover from Hawaii, tried to 
patent drop-stitch stand up paddleboards.  He contacted Jack’s 
Plastic Welding to construct a flat paddleboard.(#a.)  The attempt 
to curve the paddle board happened perhaps 5 years later.  Later 
the SOL Paddle Board Company from Telluride called Jack to 
make them.  He put a lot of time into the project and made about 
5 units before they discovered how to make them kick and not 
twist.  JPW built one for SOL after all these attempts, that had 
some issues.  Jack was not done, but SOL was.  They left 
money on the table, and JPW had a way to weld up drop stitch 
paddle boards.  The reason JPW wanted to weld them was 
because of the way that glue and PVC coatings work.  The glue 
gets tired after a couple of years.  China, where most of the 
boards were coming from, did not use quality glue, and the 
boards would start to come apart after a few years. 
  
In 2012 JPW decided to show their SUP at the Outfitters Retailer Show in Salt Lake City.  SUP boards had become 
a big market, but some of them came apart.  People routinely put 12 p.s.i. or greater air pressure in them so they 
remain stiff.  With the huge amount of pressure in them, the adhesive began to come apart as the board aged.  That 
is why JPW introduced an all welded board that would not come apart just because it was getting older. 
 
JPW has added NRS slide in fins that have a pin that locks them in place in the channel.  They can be changed out 
with longer fins if necessary.  
 
One of Jack’s early ideas to make SUPs was to weld or glue a piece of fabric on the top to give it kick but that 
would work and the design was blocky just like a raft floor.  The JPW SUP has a 100% welded air holding 
structure.  The back handle is glued on because they could not weld the fin pads on the other side and weld the 
handle on too.  To locate the fin pads, they are glued to the drop stitch, and the border on top of that is welded.  
JPW has built enough of these boards to be able to control the kick and they have built boards with a 6 ½ inch kick 
on the front end.  
 
With a 6-inch board, and that is the only thickness JPW builds, 10 p.s.i. is sufficient to keep the board stiff.  The 
JPW SUPs use an extra wide bias tape welded around the circumference of the part that holds the drop stitch 
together.  JPW conducted destruction tests of boards and found that the board would explode at somewhere over 50 
psi.  Jack thinks 20 psi should be the maximum. 
 
JPW offers the only all welded SUP in the industry, so if you are purchasing another brand and they tell you their 
boards are welded, be sure you ask this question: Does that mean they are welded with adhesive?  If the answer is 
yes, that is not a welded product.  There is no glue or solvent in a plastic welded joint.  JPW uses the same 
technology for building paddle boards as they do building self-bailing raft floors, or NASA Rescue rafts.  JPW 
offers a 5 year warranty on their boards.(#b.)  

- - - - - - - -  
 
(#a.)  Yanover tried to patent the idea, and threatened to litigate NRS over the matter.  SUPs were being produced by a South 

African company in the late 1970s and NRS got it thrown out of court. 
(#b.)  JPW currently has so much work that they are not actively marketing their paddle boards at this time.   

Yanover’s First SUP Being Built 



Applying D-Rings 

 
The 5th board patterns worked very well. JPW was 
now confident to build SUPs, they know how the 
patterns worked, and how to adjust them for 
different amounts of kick. 
 
Originally they used Leafield C7 valves but now use 
Leafield D7 valves and an NRS high pressure pump 
with a gauge to inflate the SUPs.  
  

Second Board Kick 

Above is the second board JPW made.  The pointed ends did not work out very well & there is a twist in the 
back end.  They were able to get curvature in the side wall and up kick. 

The 4th board 
was made with 
4" kick, reduced 
rocker, and no 
twist, but it had 
extra material on 
the top and 
bottom that 
added to the 
weight, and 
caused a 
camber in the 
bottom of the 
board. They 
abandoned that 
idea in favor of 
lighter weight 
and less labor.  

Above is the 
3rd board 
JPW made, 
with a curved 
front end, but 
still has a 
twist.  The 
twist was 
almost 
identical to the 
2nd SUP.  

New design and NRS Fins JPW Boards 2014 

Above: Board is half 
finished with the top 
side tape welded, and 
both sides at the tips 
are welded.  



 
 
 
 
 
 

Jack Paddling in Mexico 

Muddy Creek Jack on Muddy Creek - 2019 



 

Jack’s Paco Pads 
 
 
By 1983 Jack was making Paco Pads. After you sleep one night on a Jack’s Paco Pad, 
it is hard to imagine using anything else on the river. The problem is getting your friend 
to lend you one to test out.  
 
Each Paco Pad has a water tight air valve that will allow you to roll it up and keep the air 
from getting inside. Therefore when you want to go to bed, simply press the side 
release buckles to release the straps, and open the valve. The Pad will inflate itself.  It 
needs no extra air to make it work and a small puncture 
from a cactus needle or a valve left open will not affect a 
successful night of sleeping. The foam inside is extra 
dense and firm. The density of the foam allows the 
pad to be rolled up many times without breaking 
down the foam inside.  The urethane valve elbows 
on the side last a very long time. They cost less 
than the C7 valves and eliminate a hard spot on 
the pad.  The placement of the valve on the 
side of the pad allows the pad to be rolled up 
with either side up.  JPW recommends that 
they be rolled up alternatively with the 
logo out and then the logo in to keep the 
foam from folding over on itself.    
 
Paco Pads are made with 18 oz. PVC-coated polyester, CFC-free high-density firm 
foam, welded seams, reinforced corners to protect potential wear points, grommeted tie 
down points and compression rolling straps with Fastex buckles.  They provide extra 
safety by padding those hard spots where passengers may hit or get pinched when in 
the middle of a rapid. They provide insulation to coolers.   There are two different 
manufacturers of a water proof pad called a "Silver Back" JPW’s Silver Back Paco Pads 
are 4 inches thick.  Small, Full, Guide and Super pads use a 2070 grade foam, the 
Silverback and Guide pads use a 2030 grade foam. The first two numbers designates 
the density of the foam.  There is 2 lbs per cubic ft of foam density. 
 
Over the years, JPW has built custom pads for many different niches. Dee Holladay of 
Holiday River Expeditions was one of their earliest and best customers.  Their Super 

Sleeper pads have evolved into a pad that can be used as a chair around the 
camp fire. Grand Canyon Expeditions issues Paco Pads to their 

guests, and have large pads that cover the entire back 
section of their Grand Canyon rigs (37 ft long) for 
safety, comfort, and insulation from the hot metal 
frames. Arizona Raft Adventures uses custom 
made pads to fit over large ice chests, and that 
have flaps that help retain the ice.  Though 
more expensive, Jack’s pads are made in 
America and last longer than other pads. 



The Full Pad is 72" long, 24" wide, & 1.5" thick high-density foam.  
The Small Pad is 52" long, 24" wide, & 1.5" thick high-density foam.  

Truck Pad fits between wheel wells in the back of a pickup truck.  
It is 2 inches thick, 48 inches wide, and 72 inches long. 

The Super Pad is 78" long, 28" wide,  
with 2”-inch-thick high-density foam 

Jack’s Paco Pads 

 

The Paco Grande Pad is 72" long, 27" 
wide with 3-inch-thick high-density foam. 

The Guide Pad is 72" long, 28" wide with 
2”-inch-thick high-density foam.  

The Silverback Pad is 78" long, 26" wide, with 4" 
thick high-density foam. 

Pooch Pad for ours best friend 



Jack’s Plastic Welding - Dry Bags 
 
One of Jack’s first products were dry bags.  JPW will make custom dry bags for just about anything.  
They come in a variety of colors and have been time-tested. 
 
The Outfitter Stow bag has come into existence because 
customers wanted a small round bottom bag for personal item 
storage (toothpaste, sun screen, sunglasses, etc.).  In this way 
it replaces the ammo cans which are hard, and can end up 
hurting people.  A Stow bag can be close to people.  Outfitter 
Stow bags, are constructed with an 18 oz. PVC coated Polyester 
top material, and 32 oz. boat fabric on the bottom.  Outfitter 
bags feature all welded construction. This closure has plastic 
stiffeners that make loading and unloading the bag much easier. 
It opens wide so that items can easily be removed or placed in 
the bag without the top folding. The bottom has a grommet tab to 
allow hanging your bag upside down to drain water from the bag.  
Shoulder slings or backpack straps are optional.  

 
The Large Outfitter Dry Bag has 
two radio frequency welded D ring patches that hold a 
welded stainless steel D-rings in place and a heavy 
duty boat handle to use to carry or throw it off of your 
raft on to shore. All straps are sewn to either the d 
ring, or the PVC web at the top. The polyethylene 
stiffener is used along with a welded webbing around 
the top to make the most effective seal without the 
hassle involved with other dry bag closure types like 
zip locks or zippers.  Its volume 13 in. diameter, 25" 
tall, 18 oz. PVC coated Polyester, bottom material 32 
oz. boat fabric. 
 

Several Round Bottom Outfitter Small Dry Bags, with all of the Large Bag features, can be used instead 
of the Large Bag to separate clothing and personal gear from a sleeping bag.  It is 3 cu. ft, 16" 
diameter X 25" tall when closure is rolled to maximum volume.  The Round Bottom Outfitter – Medium 
is 16" in diameter and 25" tall. 
 
The Small Roll Down Duffel is designed to have its enclosure on 
the side, allowing you to easily find items without emptying out 
the bag.  Perfect for dry clothing and weather gear. The ends of 
each are 35oz material and the body is 18oz. PVC coated 
Polyester. They come with a 
removable sling, 3 fold roll 
down system and 2 D-rings. 
The small bag’s volume: is 
4300 cu. in., 12"diameter and 
24" length.  The large bag’s 
volume is 6048 cu. in., 16" 
diameter and 30.5" length. 



Jack’s Plastic Welding - Bags 
 
The Guitar Bag is not just for Guitars, this 
versatile bag can be used for a myriad of 
things.  The guitar bag is 6 cu. ft., 19" 
diameter & 51" tall when filled full and rolled 
down to maximum volume. 

 
Tents are not always dry 
when you are ready to leave 
camp, and putting one in 
with other gear is not a good 
idea.  In 1983 no other 
companies made a bag 
specifically for a tent.  This 
bag that can be used for 
other things as well as tents.  The closure on this bag has no limit on how far down it 
can be rolled.  It is 9.3" in diameter, 38" tall, top material: 18 oz. PVC coated 
Polyester, bottom material: 32 oz. boat fabric, closure: heavy duty poly webbing and a 
grommet tab on the bottom. 
 
 
 

The Large Kayak Stow has enough room for a rain jacket, sun 
screen, snacks, and other small items that you want access to 
during the day, or a raft first aid, or repair kit. Perfect for 
self-supporting kayakers who know how valuable every square 
inch can be.  The Kayak Stow is made with 18 oz PVC coated 
polyester fabric, 7.2" diameter, 19" tall, soft top closure (heavy 
duty poly webbing), flat bottom and a grommet in the bottom 
so it can be hung upside down.  The Canoe Stow is made has 
everything in the Kayak Bag and is 9.3" in diameter & 26" tall. 

 
 
 
 
 
 
 
 
The Small Kayak Stow was designed for day trips and 
self-supporting kayakers who know how valuable every 
square inch can be.  It can be used as a personal day bag on 
rafts.  The Kayak Stow is made with 18 oz PVC coated 
polyester fabric, is 6.5" in diameter, 19" tall, they have a 
grommet in the bottom of a flat seam and can be hung 
upside down to clean or drain the bag. 
 



Collapsible Carry Bag 

Mesh Bag 

Jack’s Plastic Welding - Bags 
 
The 5 Gallon Round Bottom Collapsible Bucket is 12" in diameter and 14" tall with one handle 
and a grommet tab on bottom.  The 5 Gallon Rectangular Collapsible Bucket with 2 Handles 
is 14.5" in diameter and 10.5" tall. 

 
 
 
 
 

 
 
Mesh Anchor Bag can be loaded with rocks and used as an 
anchor on fishing boats.  It is also a nice light weight bag for 
drying out wet clothes and cooling off your beverages.  The 
diameter is 9.5" and it is 13" tall, the top material is Superman 
Mesh, the bottom material is 32 oz. boat fabric and there is a 
grommet tab on bottom. 
 
The Medium Mesh Bag is made from Superman Mesh, a 32 
oz. boat fabric bottom, and 4 Grommets in the hem area at the 
top for a drag rope. These make excellent drag bags to keep 
beverages cool, hold trash, store/dry wet clothes, or wrangle all 
your ropes and straps together in one place.  The Large Mesh 
Bag is similar to the Medium Mesh Bag, it is 17" I diameter and 
29" tall. 

Hatch - Still A Great Customer 



Jack’s Plastic Welding 
 

The Chicken Coup 2019 Lauri on a Sun Runner in Front of Jack’s First Factory 
– The Chicken Coop 


